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District Leadership Team Portfolios
September 2011

Superintendent:

» Pastor to the pastors and ministers
» Overseer of the churches and all District work
» Bridge builder to the church boards and laity
+ Recommender and appointer of District Affiliated Church Pastors
» Chairman of the District and Executive Presbyteries
» Direct oversight of:
- Church Planting
- Coaching
- Cohorts
- District Affiliated churches
- Field Directors
- Hispanic Ministries
- Intercultural Ministries
- Urban Task Force
- Young Ministers’ Network
- Property & Loans Committee
* Involvement of Leadership forums
» Oversight and direction of ministerial coaching
» Director of Ministry development and formation
» Convene, plan and preside over all District conferences, including but not limited to the District Council,
Ministers' Retreat, Sectional Business Meetings and Banquets
 Liaison to the Church Extension Plan
» Direct oversight of all District publications
» Preaching ministry within the district, nationally and world-wide as requested
» Trouble-shooting and help for both churches and ministers
» Providing counseling to ministers and their families
» Presiding over business meetings for local churches and board meetings as requested or assigned
» Participating in out-of-district ministry as requested, including mission trips and General Council
assignments
» Operate as the Chair of the “Property & Loans” Committee
» Ex Officio for all District committees
» Ex Officio and/or Member of extended committees and boards as determined or requested
» Regular writing for periodicals and various publications
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District Affiliated Churches
Rich Guerra

Field Directors

Central/North Coast/San Fernando
Robert Palmer

Central/North/South San Joaquin
Charles Harlin

Mojave
Charles Mattix

Desert/Imperial/Riverside/San Bernardino

Mel Bennett

Foothill/Los Angeles/Orange/Parent Affiliated
Steve Preston

h San Diego/San Diego
Jack Sampier
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Assistant Superintendent:

» Oversight of AG World Missions and Missionaries from Southern California
» Oversight and direction of U.S. Missions within the SoCal District
* Administrative oversight for all District Approved Ministries
» Development and oversight of church health and spiritual development
* Administrative and development oversight of the SoCal Internship Ministry
» Oversight and direction for lay training and development of church boards, trustees, etc.
» Oversight and direction for Minister and Church transitions

Give administrative oversight for Chi-Alpha
» Oversight and direction for the “Ministers Training Days” for Credential Applicants
» Operate as the Chair of the “Divorce / Remarriage / Pre-conversion / Annulment” Committee
» Administrative oversight the “Women in Ministry”
» Oversight and direction for the pastoral care and discipleship/spiritual formation
» Oversight and direction for the Vanguard Internship program
* Involvement in preaching ministry as assigned or requested
» Providing counseling to ministers and their families as assigned by the Superintendent
* Presiding over business meetings for local churches and board meetings as requested or assigned
» Participating in out-of-district ministry as requested, including mission trips and

General Council assignments

* Involvement in Leadership Forums as requested or assigned
» Participating in District committees as assigned
» Writing for periodicals and various publications as assigned or requested
» Other roles as determined by the Superintendent
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Secretary/Treasurer:

» Oversight of the financial administration of the Southern California District Council
 District designee as Corporate Secretary
» Oversight and direction to the SoCal Schools Of Ministry (English, Hispanic, Intercultural) and all
of its extensions
» Overseer and representative for legal liabilities in all District matters
* Responsible for the updating and maintaining of the ministerial and church files
» Administrative oversight for all things relating to Ministerial Credentials
 District Office Manager, Personnel Director and Human Resources Administrator
» Overseer of all insurance matters for the District and its corporate subsidiaries
» Oversight of all District Events and Event Coordinator
» Serve as the Chair of the Executive Committee for Teen Challenge
» Oversight of District Finance Committee
» Administrative oversight and direction of:
- Bethel Towers
- Pinecrest Christian Conference Center
- Media and Technology issues related to the SoCal District Council
* Give administrative oversight for all District Church Ministries:
- Girl’'s Ministries
- Kid’s Ministries
- Light for the Lost
- Men’s Ministries
- Ministry Wives
- Royal Rangers
- Second Half Ministries
- Women’s Ministries
- Youth / Next Gen
» Active field ministry including the helping of pastors, boards, and churches maintain good
accounting systems, proper corporate documents, files and proper insurance protection
* Involvement in preaching ministry as assigned or requested
» Providing counseling to ministers and their families as assigned by the Superintendent
» Presiding over business meetings for local churches and board meetings as requested or
assigned
» Participating in out-of-district ministry as requested, including mission trips and
General Council assignments
* Involvement in Leadership Forums as requested or assigned
» Participating in District committees as assigned by the Superintendent
» Writing for periodicals and various publications as assigned or requested
» Other roles as determined by the Superintendent
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Secretary/Treasurer
Gordon Houston

Administrative Assistant
Sharon DuMiiller

Administrative Assistant S
Second Half Ministries
Karine Rosenoir Sam Pawlak
Administrative Assistant
Renee Mumma SoCal Kids' Ministries
Robin Garvin
R Sonict Administrative
eceptionis Assistant Amy Colgan
Lecia Smithson
Facilities Manager
Larry Bray

Controller
Rose O'Donnell
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Royal Rangers Girls Ministries

Tim Bruder Mardi Yeary

Administrative Assistant
Chrissy Kelly

Accounts Receivable Accounts Payable
Anjana Gounder Faith Kafton

Bethel Tower:
Dan Wilder

Women's Ministries
Nonda Houston

Administrative Assistant

Events Coordinator Lindsay Franco

Drew Smithson

Youth Ministries
Drew Smithson

Administrative Assistant
Dustin Smithson

Wchnology Administrative Assistant
Drew Smithson Dustin Smithson

“Pinecrest Conf Ctr
Doug Schlemmer

Schools of Ministry
Jim Gutel, Dick Larson, Russ Peavy

Administrative Assistant
Cindy Riggan

Teen Challenge
Ron Brown
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